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Administrative Procedure 450  
  

 
 

ORGANIZATIONAL STRUCTURE 
 

Background 
 
It is important to establish an appropriate administrative structure in order to fulfill the Division’s 
core purpose and values, and enable it to achieve its educational goals. 
 
Procedures 
 
1. The administrative structure will allow for decision-making to occur at the most appropriate 

level. 
 

2. An organizational chart indicating the respective positions will be developed by the 
Superintendent or designate and will be provided as information to the Board (refer to 
Appendix). 
 

3. Role descriptions and evaluation procedures will be developed for the following 
administrative positions: Associate Superintendent, Principal and Assistant Principal. 

 
 
Reference: Section 33,52,53,68,197,204,222,225 Education Act  
 
 
 


